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POINT OF VIEW

Welcome to the Insider

You are reading the very
first edition of the Insider.
HP Wealth Management
was established in June
2009 with the aim to
make a difference in
the crowded Wealth
Management space. We
combine the expertise of

e

the firm’s partners and all our colleagues and work
for our clients.

We value transparency in all interactions with
our business partners, which is perhaps best
expressed in our business model: we work for the
client and get paid by the client. No hidden fees,
no incentive to trade or recommend a particular
product. Our interest is perfectly aligned with that
of our clients.

We recently celebrated our 5th anniversary and
believe that the success has validated our business
model. Independent advice is more valuable than
ever in an increasingly complicated financial
world.

We plan to inform our valued business partners
via the Insider three to four times per year. | hope
that you will enjoy reading the Insider and please
do let us have your feedback!

Urs Brutsch
Managing Partner and Founder
HP Wealth Management (S) Pte Ltd.

Beyond managing money

A real life case of our service capabilitie

|

One of our long-standing clients wanted to sell her
family business. After more than 40 years in the
business, the owner felt that it was time to step down.
The owner entrusted us to search for potential advisors
to evaluate the business and to source for potential
buyers.

In the first round the offers were not satisfactory and
hence the owner decided to regroup and wait for a
better moment. The business continued to flourish and
about 18 months later the owner was comfortable to
get a better price. The advisor invited again interested
parties to make an offer and after many rounds of
discussions, due diligence and negotiations an offer
which the owner felt comfortable with was on the table.

Not only was the price right, the potential buyer was
also felt to continue to run the business along the lines
of the current owner. Long-drawn contract negotiations
with lawyers from both sides followed and the owner
more than once felt like pulling out. But after exactly
three years the deal was signed and the business sold.

HP Wealth Management is not a corporate advisor,
hence we roped in the experts to run the project.

Our task was to support the owner in the process, to
give our unbiased views, to challenge some of the
findings and in general to try to smoothen the journey.
To sell a family business after more than 40 years is not
an easy decision, but once the contract was signed and
the champagne flowed, the owner felt relieved and was
looking forward to a less stressful life away from the
hectic schedule in the office.

" We extend our service
offering to bring our clients
in contact with the best
possible third parties to work
on various projects, such as
selling a business.
We work for our clients
and have only the client’s
interest in mind. ”

IN THE NEWS

HPWM celebrates

How time flies! In June the entire staff of HP Wealth
Management celebrated the 5th anniversary with a
dinner at the China Club. “In a start-up environment,
where 90% of businesses fail before their fifth year, this
is a message that we are here to stay.

This is due to the hard work and dedication of all our
colleagues and the tremendous support we have from
our clients” said Urs Brutsch.

Stephane Schmid, Partner at HP Wealth Management
added: "Building a business with a business model not
well known in Asia provides a host of surprises and
challenges.

However, we are confident that we can continue to
build on our success thanks to our core values: working
for the client and providing independent advice
without conflict of interest”.

Intern’s Experience

Interning at HP Wealth
Management is a great
opportunity to discover many
different investment services.

Through investment meetings,
and helping out in the daily
financial write up, | get an
overview of the different
financial markets and the
way they work. Moreover, working with talented and
experienced people gives me more insight on taking
strategic positions and building efficient portfolios. |
believe this experience is a great start for my first steps
into the financial industry.

Urs Brutsch added "We see it as part of our
responsibility to contribute to the growth of talent in
the industry. It also allows us to spot talent and in fact,
one of our former interns has joined us permanently.”



IN CONVERSATION - Michael Foo

Michael Foo

Chief Investment Officer
and Partner

The only  Singaporean
amongst the three local
partners, Michael Foo was
roped in by Urs Brutsch
to help set up HP Wealth
Management in 2009. The duo had worked together
before in Swiss private bank Clariden Leu where
Michael was the head of portfolio management
responsible for driving the Asian investment strategy
and Asian equity research.
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Michael has worked in the investment management
industry for almost twenty years since finishing a
Master degree from the London Business School in
the mid-1990s. His experience and skill as a money
manager was honed in various segments ranging from
managing proprietary trading funds to mutual funds
and to customised mandates for private clients.

While the common thread that runs across all these
segments is money management, he finds managing
private wealth the most challenging but also the most
rewarding. Challenging because clients' requirements,
circumstances and expectations are ever-changing;
and rewarding because the continuous interaction with
clients gives him a better insight into finding the right
solutions for their portfolios.

For Michael, the overriding philosophy in managing
private wealth is to find the right strategic asset
allocation that would best achieve a given set of return
objectives and investment horizon.

HPWM IN THE NEWS

Getting that right is the most critical driver of long term
returns whereas tactical adjustments in allocations and
finding the appropriate building blocks (i.e. securities)
are critical for short term “alpha” or excess returns
generation.

" When it comes to stock
selection, Michael is a firm
believer in quality investing
with a long term focus almost

with a stubborn bent. ”

When it comes to stock selection, Michael is a firm
believer in quality investing with a long term focus
almost with a stubborn bent.

He believes the focus on quality is a necessary strategy
to avoid selling out winners early. And when married
with valuation and the patience to wait for the “right
pitch”, it would be a consistent way to add value over
time and also to ride the winners. In this respect, he is
greatly influenced by investing gurus like Peter Lynch,
Warren Buffet and Benjamin Graham.
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Key is to adopt advisory fee-

based business model
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HP Wealth was covered in the Edge Singapore. Urs Brutsch, Managing Partner and Co-Founder of HP Wealth was
featured in the article “Becoming The Switzerland of Asia” where he shared his views on an advisory fee based

business model.

This framework underpins the firm's stock selection
process in the two flagship equity strategies of the
Global Champions and the Asian Equity fund.

Michael previously worked in broadcast journalism
and news reporting where he learned how to be
investigative, inquisitive and to “dig for the truth”

as elusive as it may be. But a stint in financial news
got him hooked on the markets and he went back to
business school to retool himself for a career in fund

management.

Michael is an avid runner, reader and a music lover.
Winding down in the weekends starts with a Saturday
morning 10-20 km run at the East Coast Park and
then followed by lots of reading while enjoying his
classical and jazz vinyl record collection which runs
into the thousands. This routine however is normally
punctuated with a fair bit of family moments with his
wife Amy and his 13-year-old son Gabriel who wants to
be an Olympic swimmer. Michael has no plans to retire
anytime soon but he jokes that he just might if Gabriel
makes it to the 2020 Tokyo Olympics.

About HP Wealth Management

HP Wealth Management (S) Pte Ltd (“HPWM") is
an independent wealth management firm founded
in 2009 by Urs Brutsch to provide independent and
professional investment advice, and tailor-made
investment management services to high net worth
individuals and families.

At HPWM, our focus is on managing investments,
either on a discretionary or advisory basis. We also
work with experts in the fields of trust structures,
insurance etc. in order to ensure that our clients or
business partners get the best in class.
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