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Key Themes

Gold: healthy reset within a structural uptrend
• Pullback was driven by positioning + policy repricing after the Warsh headline, prompting rapid de-

risking. 
• With ETF/futures outflows flushing speculative length, the reset improves downside asymmetry 

and the setup to re-add on better levels.
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Fed leadership change: higher uncertainty, but not a clear regime shift
• Warsh likely reinforces the existing baseline rather than resetting it; the expected easing path 

remains broadly intact.
• Key transmission is via term premia: long-end yields stay “sticky” with risk of upward drift amid 

fiscal/trade-driven risk premia.
• Independence risks are being tested, raising volatility, even if a decisive policy regime change is 

not yet evident.
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Global policy divergence: dispersion across rates and FX is the regime
• Major central banks are splitting into easing / hold / tightening camps as domestic inflation and 

wage dynamics diverge.
• This fragmentation increases dispersion across rates and FX markets, making diversification and 

active risk management more important.
• Japan sits at the tightening end of the spectrum as inflation/wage momentum firms and political 

clarity lowers the hurdle to normalisation.
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• Base case: Resilient growth supported by generally accommodative policy, but outcomes become 
more selective as dispersion rises.

• Why: Central-bank paths are diverging, valuation discipline is tightening the margin for error, and AI is 
widening the gap between winners and losers.

• Key risk: Policy-driven volatility (Fed transition, fiscal/trade unpredictability) lifts risk premia and 
tightens financial conditions faster than expected.

Japan: political clarity reinforces reflation expectations (but upside is valuation-constrained)
• A clearer political runway reduces near-term uncertainty and supports gradual BoJ normalisation, 

biasing front-end yields higher.
• Yen weakness tied to fiscal concerns is not a one-way trade; tightening/integration risks point to 

volatility and potential stabilisation.
• Equities remain supported by reform/reflation dynamics, but stretched valuations argue for 

tactical discipline.
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At a Glance

Key Signposts

• Fed transition and guidance: cuts path vs independence-driven volatility.
• US term premia: long-end drift, ‘sell America’ risk premia, and fiscal/trade noise.
• Global divergence: ECB hold vs BoJ tightening vs Fed/BoE easing; spillovers into FX.
• Japan: timing of BoJ steps and potential yen stabilisation dynamics.
• Gold: flow/positioning signals and levels that improve re-entry convexity.
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Equities: constructive, but noisy; neutral overall with higher selectivity
• Earnings can still support markets, but elevated valuations narrow the margin for error.
• US remains supported by AI-led earnings durability but concentration risk is high. Stay valuation-

disciplined and selective.
• Japan remains structurally interesting but be tactical given valuations; Europe is more balanced 

but cyclical sensitivity remains.
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Software: AI is both disruptor and reinforcer—dispersion, not blanket disruption
• The sell-off reflects AI business-model concerns, but high-quality franchises still retain renewal 

visibility and cash-flow strength.
• AI adoption likely accelerates divergence between durable platforms and marginal players at 

disintermediation risk.
• Prefer selective exposure to AI-enabled beneficiaries and diversified AI thematics over broad, 

indiscriminate software beta.
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Credit: AI-related risk-off is selective and contained (treat it as a selection filter)
• Public credit index exposure to software is limited, reducing risk of systemic forced de-risking.
• The sharpest repricing is concentrated in benchmark-light pockets (e.g., leveraged loans) where 

model uncertainty is higher.
• Prefer quality carry; avoid weaker issuers where leverage is high and visibility is lowest.
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Asia Technology: volatility is headline-driven; fundamentals and valuation support remain
• Recent weakness reflects policy/regulatory noise and AI competition concerns more than 

deteriorating earnings fundamentals.
• Policy intent points to stabilisation, creating opportunity amid dislocation for innovation-aligned 

leaders.
• Relative valuations vs US tech remain supportive, enabling selective re-rating as volatility 

subsides.
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Asia High Yield: post-crisis reset improves diversification and carry
• Structural concentration has declined materially after the China property unwind, improving 

resilience to single-country shocks.
• Defaults appear to be normalising as weaker issuers exited and stress in real estate eased.
• Higher carry and wider spreads provide income buffer, compensating for remaining risks in a 

cleaner market.
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USD & Gold: diversification remains important in a more fragmented regime
• A weaker-bias USD and structurally supported gold reflect a reassessment of US exceptionalism 

and policy predictability.
• Gold remains a strategic hedge; the recent reset improves the risk-reward for rebuilding exposure 

on weakness.
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• Most likely outcome: Earnings- and carry-led returns, but with wider dispersion. Prioritise selectivity, 
quality, and diversification.

• Main headwind: Policy uncertainty and sticky long-end yields (term premia) driving volatility and 
tightening conditions intermittently.

At a Glance

Key Themes
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Disclaimer
This document was produced by HP Wealth Management Singapore Pte Ltd (“HPWM”) for general information purposes only. Unless otherwise 
stated, the views, predictions, statements, figures, graphs and other information included in this material are subject to change without notice.

This document is not intended as a solicitation, recommendation or investment advice with respect to any securities or financial products. Any 
prediction, projection, forecasts or past performance is not indicative of future performance or results.

Whilst the contents of the material are believed to be correct and not misleading, no representation is made to that effect. To the maximum 
extent permitted by law, HPWM, its officers, employees, agents and advisors does not make any warranty, express or implied, as to the 
currency, accuracy, reliability or completeness of the information in this presentation or that the information is suitable for your intended use 
and disclaim all responsibility and liability for the information (including, without limitation, liability for negligence). This material may not be 
copied, re-distributed or reproduced in whole or in part without the prior written permission of HPWM.

By accessing this material, you represent to HPWM that you are an institutional investor or accredited investor (as defined by the Securities and 
Futures Act 2001) (the “SFA”), or representative of one and that neither you nor the entity you represent will directly or indirectly disseminate the 
information in this presentation to other category of investors. HPWM is exempt from complying with certain requirements under the Financial 
Advisers Act 2001 of Singapore (the “FAA”) and the relevant FAA regulations, notices and guidelines issued by the Monetary Authority of 
Singapore (“MAS”) in respect of the financial advisory services which we may provide to you, as you are classified as a certain class of investor 
under the laws and regulations in Singapore. If you are an accredited investor, please be informed that in our dealings with you, we are relying on 
certain exemptions to the FAA - (1) the exemption in Regulation 33 of the Financial Advisers Regulations (“FAR”), which exempt us from 
complying with Section 34 of the FAA on obligation to disclose product information to clients; (2) the exemption in Regulation 34 of the FAR, 
which exempts us from complying with Section 36 of the FAA on recommendations by financial advisors; and (3) the exemption set out in 
Regulation 35 of the FAR, which exempts us from complying with Section 45 of the FAA on disclosure of certain interests in securities.

Global Tactical Asset Allocation
Sub-Asset Classes UW N OW Comments

Equities

US/Canada • Constructive but noisy: maintain discipline as valuations leave 
less room for disappointment after strong prior-year 
performance.

• US: supported by AI-led earnings durability, but concentration 
risk argues for an underweight tilt.

• Japan: structural support remains, with a bias to add on 
weakness; Europe is more balanced but sensitive to growth 
momentum.

• EM/Asia: opportunity set is uneven but overall maintain an 
overweight bias with selectivity by country and sector.

Europe

Japan

EM including Asia Pac ex-
Japan

Global Thematic Equities

Fixed Income

Developed Sovereign • Policy divergence drives short rates, while the long end is likely 
to stay sticky. Favour an underweight duration posture.

• Credit remains attractive for income with elevated starting 
yields, but selectivity is essential as late-cycle risks emerge.

• Emphasise quality carry over spread compression; use high-
quality duration more as a portfolio stabiliser than a return 
engine.

Developed Corp  IG

Developed Corp High Yield

Emerging Markets Bonds

Alternatives

Precious Metals

• Dollar weakness and gold strength reflect a reassessment of US 
exceptionalism rather than a simple cyclical growth call.

• Rising policy unpredictability and fiscal slippage are nudging 
flows toward diversification and non-fiat stores of value.

• Gold benefits from this shift; the dollar’s safe-haven convexity is 
less reliable outside acute risk-off episodes.

Hedge Funds/Others
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